
The WI Department of Public Instruction Educator Effectiveness (EE) Team is pleased to 
announce the launch of Working on the Work (WOW): a series of statewide events 
dedicated to creating conditions that deepen the understanding, use, and impact of the 
Educator Effectiveness System, while helping reduce local burden and, simply, work on 
the right work.

WHO  Teachers, teacher leaders, and/or coaches in every Wisconsin district regardless 
of EE model

WHAT A four-part series of events featuring a model-neutral curriculum that builds upon 
prior learning. The events will use a blended-learning approach, in which districts 
in all CESAs can learn together at the same event through virtual participation, but 
also collaborate and dive deeper into the work with their local districts. There is no 
cost for participating.  Participants will:

• Receive clear and consistent statewide messaging regarding EE from DPI;

• Hear from nationally-renowned educational experts;

• Receive strategies to reduce local burden and increase distributive 
leadership capacity;

• Gain experience and strengthen skills in developing concrete 
school-level plans to implement EE for Continuous Improvement; 

• Develop a new repertoire of instructional strategies; 

• Learn from districts across the state; 

• Take home clear, simple next steps and action plans to continue  
improving the work of EE, and instruction and learning in general; and

• Take home artifacts that can support each individual’s EE process.

WHEN  Each event will be offered on two different dates. Choose dates that best  
meet your needs and mark your calendar!

1) Aug 11 or 21, 2015 3) Jan 27 or 28, 2016

2) Oct 7 or 12, 2015 4) Apr 26 or 27, 2016

WHERE  Your local CESA. Contact your CESA for registration details.

WHY To move beyond the what and the how of EE, and begin diving deeper into the 
why and purpose of EE, as well as focus on how to do the work better.

More information will be distributed in early June, 2015.


